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Whole school Priorities 2024+ 

Priority 1. Raise standards for all through high quality teaching and learning 
1.1 All lessons are judged as meeting the requirements of a good lesson with aspects of excellence 
1.2 Curriculum is challenging and engaging 
1.3 Ensure there is positive value added across all subjects 
1.4 Effective feedback is consistent across all subjects 

2.1 
2.2 
2.3 
2.4 

Continue to structure an SLT that develops and leads the school effectively 
Improve the consistency of leadership across middle leadership roles 
Continue to develop opportunities for student leadership roles 
Improve opportunities for student voice 

3.1 Fully embed the Charter of Respect 
3.2 Further embed the SEMH strategy 
3.3 Improve whole school attendance 
3.4 Develop an effective and purposeful reward’s system 

Priority 4. Continue to develop community involvement 
4.1 Further develop links with corporate businesses 
4.2 Continue to promote and fundraise for local charities 
4.3 Improve relationship with geographical community 
4.4 Continue to improve parent engagement 

Priority 2. Continue to develop leadership across the school 

Priority 3. Embed a culture for learning 


